Annex 2 — Sustainability in Action: Stories of Success from Across Wales

This report refers to many examples of good practice in sustainable development, which were identified by
stakeholders as projects whose success needs to be replicated across Wales.

There are 405 active projects registered on Cynnal Cymru’s online directory, demonstrating the wealth of action
taking place across Wales, from all sectors of society.

www.sustainwales.com

Annex 3 — Monitoring and Evaluation

The project evolved during 2005-2007 to adapt to political changes and take advantage of new opportunities. At each
stage we have monitored progress including:

e Feedback from delegates attending our events;
e Sectoral engagement;
e  Our environmental impact.

At the end of each stakeholder event we asked delegates:

e How would you rate the event overall?

e What discussions, ideas or insights did you find particularly striking?
e What one thing do you hope is taken forward (by you, others)?

e Any other comments or suggestions?

The feedback from stakeholders involved has been overwhelmingly positive. People found the events useful and
valued the opportunity to contribute to strategic policy and network with other sectors. In particular, the question,
‘What one thing do you hope is taken forward by you or others?’ has provided additional insight into delegates’
priorities for action.

We have also monitored levels of engagement and taken steps to involve ‘hard to reach groups’. Our evaluation in
2006 showed that, up to that point, few businesses had become involved so we made conscious efforts to engage
with business network groups and attend business-sector conferences. For that reason, Cynnal Cymru has attended
the Arena Network business and sustainability awards, the CBI annual conference in 2007 (as a guest of BT), and

the BiTC Climate Change Summit.
Climate Change Summit.

Monitoring has also demonstrated that we are steadily reaching a wider range of people - helped by a greater
awareness of issues like climate change, Cynnal Cymru’s own increasing profile and staging meetings across Wales.

46



